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About this Policy Brief
This brief draws from a study of the Kenya Youth Employment 
and Opportunities Project (KYEOP) by the Centre for Human 
Rights and Policy Studies (CHRIPS) and the Centre for 
the Study of Violence and Reconciliation (CSVR). It was 
conducted in Kondele and Kawangware neighbourhoods 
in Kisumu and Nairobi Counties respectively between 
December 2020 and September 2021. This was a qualitative 
study informed by a rigorous literature review. Focus group 
discussions (FGDs) were held with participants in KYEOP, 
youth who unsuccessfully applied for the project, and those 
who did not enrol. In-depth interviews (IDIs) were held with 
community youth leaders, officials from the KYEOP national 
office, project field officers, and local government officials. 
In total 103 people participated in the study. Ninety-three 
respondents in 11 FGDs were held with youth from both 
sites (5 with women, 4 with men, and 2 with women 
and men). Eleven in-depth interviews were conducted (6 
women and 5 men) with participants selected based on 
their presumed custody of knowledge on the project as 
well as the dynamics of violence in the two sites.

Introduction 
The KYEOP is a US$150 million World Bank fund that 
was launched in 2016 and is jointly implemented by the 
Ministry of ICT, Innovation and Youth Affairs (MIIYA)1  and 
the National Industrial Training Authority (NITA). It has 
two key aims. The first is to increase youth employability 
through skills training and skills matching of young men 

and women with private sector employers. The second 
component is to provide support for job creation through 
start-up grants and business development services for self-
employed youth. The project runs from December 2016 to 
December 2021, implemented in seven cycles that engage 
youth from 17 different counties.

Reduction of violence is not a specific objective in the 
project, but it was a relevant question for the study since 
initiatives targeted at youth have been based on policies 
that recommend education and economic empowerment 
of young people to reduce risks of crime and violence. The 
Kenya Youth Development Policy states that unemployment 
and underemployment bring along with it social ills such as 
crime, drug use and substance abuse, migration, and thus 
an increased risk of human trafficking, criminal behaviour, 
and incarceration. Further, unemployment exacerbates 
vulnerability to radicalisation and violent extremism.2  This 
assertion has been a common feature in policies on youth 
in Kenya.3  The Kenya National Dialogue and Reconciliation 
agreements that ended the 2007 post-election violence 
also argued that youth unemployment was one of the key 
factors behind the violence, and underlined the urgency to 
tackle it for Kenya’s social and political stability. 

Youth empowerment initiatives have sought to respond to 
these national priorities. The Kenya Youth Development 
Policy directs that state and non-state actors should 
help address the problem of unemployed youth by 
providing them with empowerment opportunities as well 
as enhancing access to services, support programmes, 
and opportunities for further training.4  Ruteere and 

 1 Kenya Youth Empowerment Program (KYEOP).  (2019) About KYEOP  https://kyeop.go.ke/about/ (Accessed on 2 December 2021)

 2 Kenya Youth Empowerment Program (KYEOP).  (2019) About KYEOP  https://kyeop.go.ke/about/ (Accessed on 2 December 2021)

 3 Republic of Kenya (2006) Kenya national Youth Policy, p.14

https://www.youthpolicy.org/national/Kenya_2006_National_Youth_Policy.pdf  (Accessed on 2 December 2021) ;

  Ministry of ICT, Innovation and Youth Affairs (2007) National Youth Policy for Youth Development; Sessional Paper No. 3 of 2007, Ministry of ICT, Innovation and Youth Affairs

 4 Ministry of ICT, Innovation and Youth Affairs (2019). The Kenya Youth Development Policy Sessional, Ministry of ICT, Innovation and Youth Affairs 
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Mutahi (2020) similarly argue, about the National Youth 
Service Cohorts Programme, that “although not explicitly 
stated, there was always a policy inference that economic 
opportunities and jobs would potentially steer the youth 
away from vulnerability to crime and violence.”5

This policy brief presents a key analysis from the study 
on the impact of KYEOP on reducing vulnerability to 
criminal and political violence in Kawangware and 
Kondele. It takes into account the growing popularity and 
scale of investments in youth job creation and economic 
empowerment programmes in Kenya. The brief aims to 
contribute to the understanding of the nexus of youth 
economic opportunities and violence and to serve as a 
reference point for future initiatives.

Experience of criminal and political 
violence in Kondele and Kawangware
In both Kondele and Kawangware, study participants noted 
that most of the crimes in their neighbourhoods were 
acquisitive where the offender derives material gain.6   The 
most prevalent were answered as non-violent including 
street mugging, burglary, pickpocketing, and theft.7  While 
violent crimes such as robbery were seen to be common, 
many felt that as a result of the mandated COVID-19 dusk-
to-dawn curfew, incidences of offences such as burglary and 
robbery at the time were reduced.8  Sexual and gender-
based violence (SGBV) was also mentioned as a prevalent 
form of criminal violence in their neighbourhoods especially 
affecting women and girls.9  Respondents, however, 
acknowledged that many cases involving male victims of 
SGBV in their neighbourhoods are often unreported due 
to the stigma attached10  and fear that police will ridicule 
and not treat their reports with urgency.11  

Respondents noted that most forms of political violence 
are seasonal and typically experienced in the lead up to 
elections. This includes riots, fighting between supporters 

 5 Mutahi, P. and Ruteere, M. (2020). Youth Inclusion and Violence Prevention in Nairobi A Research Agenda, Nairobi: Centre for Human Rights and Policy Studies, p.3

 6 Focus Group Discussion, Kawangware (14 January 2021)

 7 Interview, Male Youth Leader, Kawangware (15 January 2021)

 8 Interview, Male Youth Leader, Kawangware (15 January 2021); focus group: female participants, Kisumu (28    

   December 2020)

 9 Focus Group Discussion, Female Participants, Kisumu (28 December 2020); focus group: female participants (never applied), Kawangware (July 2021)

 10 Focus Group Discussion, Female Participants (Never Applied), Kawangware (July 2021)

 11 Focus Group Discussion, Male Participants (Never Applied), Kawangware (July 2021)

 12 Interview, Local Chief, Kisumu (22 December 2020)

 13 Interview, Male Youth Leader, Kisumu (29 December 2020)

 14 Focus Group Discussion, Male Youth, Kisumu (29 December 2020); Focus Group Discussion, Male Participants (Not Successful), Kisumu (July 2021)

 15 Focus Group Discussion, Male Youth, Kisumu (29 December 2020); Focus Group Discussion, Male Participants (Not Successful), Kisumu (July 2021)

 16 Focus Group Discussion, Male Youth, Kisumu (29 December 2020)

 17 Focus Group Discussion, Male Youth, Kisumu (29 December 2020)

 18  Musyoka, F. (2021) “Govt Accused of Favouring Tycoon in Ongoing City Demolitions,” Kenyans.Co.Ke 18 March, https://www.kenyans.co.ke/news/63435-govt-accused-
favouring-tycoon-ongoing-city-demolitions/ (Access on 2 December 2021)

of different candidates, and property damage. Some 
claimed that political actors take advantage of the youths 
vulnerability and ignorance by offering them money and 
alcohol for their political agendas.12  Other young people 
challenged this and argued that youth are knowledgeable, 
have agency, and engage in political violence due to rational 
factors including desperation stemming from poor socio-
economic conditions.13

Further, some also connected political violence to broader 
concerns about the injustice that is rooted in various 
political factors and events such as the perception that an 
election has been rigged or perceived unfairness in the 
distribution of public resources. While some claimed that 
political violence was connected to ethnic differences, 
others more convincingly argued that political actors 
incite violence by defining these grievances faced by 
their supporters as relative to ethnic and clan identity.14   
Numerous respondents also said that political actors and 
their supporters have increasingly used social media to 
spread hate speech and incite political violence. This made 
the challenge more pervasive due to the widespread reach 
of social media platforms.15 

Political violence was seen by some to be predominantly 
related to questions of ownership and possession of land 
and property. This many argued was tipped in favour of 
the government as well as business and political elite 
able to manipulate the system in pursuit of selfish and 
corrupt interests.16  One for instance stated that on “the 
demolishing going on in Kisumu, some people’s structures 
are being demolished yet they are not on the map just 
because they are Ranguma’s people…but others are there 
and are spared.”17  Similar allegations of bias have been 
captured in media reports concerning the December 
2020 process to reclaim public land reserved for road 
construction.18  

Some young people also pointed out that they are exposed 
to various forms of violence as a result of the criminalisation 
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 19 Ruteere, M. (2008) ‘Dilemmas of Crime, Human rights, and the Politics of Mungiki violence in Kenya’, Kenya Human Rights Institute 

 20 Ruteere, M., Mutahi, P., Mitchell, B. and Lind, J. (2013) ‘Missing the Point: Violence Reduction and Policy Misadventures in Nairobi’s Poor Neighbourhoods’, IDS Evidence 
Report No. 39, Brighton: IDS

 21 Deakin, J., Fox, C., & Matos, R. (2020). Labelled as ‘risky’ in an era of control: How young people experience and respond to the stigma of criminalized identities. European 
Journal of Criminology.; Gupte, J. (2016) Creating Safe and Inclusive Cities that Leave No One Behind, IDS Policy Briefing Issue 128, Brighton: IDS

  22 Focus Group Discussion, Female Participants, Kisumu (28 December 2020)

 23 Focus Group Discussion, Female Participants (Never Applied), Kawangware (July 2021)

 24 Focus Group Discussion, Female Participants, Kisumu (28 December 2020)

 25 Focus Group Discussion, Kawangware (14 January 2021)

 26 Focus Group Discussion, Female Participants, Kisumu, 28 December 2020; Interview, Male Youth Leader, Kisumu, 29 December 2020

 27 Kenya Youth Employment and Opportunities Project (KYEOP), ‘Impact of the Project. Results Summary’, https://kyeop.go.ke/#  (Accessed on December 2 2021)

 28  Focus Group Discussion, Kawangware (14 January 2021)

 29 World Bank (2016), International Development Association Project Appraisal Document On a Proposed Credit in The Amount of SDR106.5 Million (US $150 Million Equivalent) 
To The Republic of Kenya for A Youth Employment and Opportunities Project, Document of the World Bank p.13. 

 30 Focus Group Discussion, Kawangware (14 January 2021); Interview, KYEOP Field Officer, Kawangware (13 January 2021); Interview, Male Youth Leader, Kawangware (15 
January 2021)

 31 Focus Group Discussion, Kawangware (14 January 2021); Interview, Female Youth Leader, Kisumu (31 December 2020)

32 Interview, Female Youth Leader, Kisumu (31 December 2020)

of their identities. They explained that they face constant 
harassment and violence from law enforcement authorities 
because of perceptions that they are criminals. Studies 
have shown that this is particularly common in poor urban 
neighbourhoods where a response to the high crime rates 
has often taken the form of increased police presence and 
over-securitization of the areas.19  These include robust 
policing measures such as increased surveillance, arbitrary 
stop and search, police raids and round-up operations, and 
indiscriminate use of excessive force including through 
extra-judicial killings and forced disappearances.20  

Scholars have explained that these measures have done 
nothing to reduce crime and violence but that the cyclical 
reproduction of stigma cause disillusionment and apathy, 
and leads to a reduction of opportunities for young people 
that aggravate the underlying causes of insecurity.21 
Moreover, others recounted experiences of violence due to 
the criminalization of some lines of work that young people 
engage in, particularly street vendors and sex workers. One 
respondent pointed out how due to constant clashes with 
the police and county officials, many of them often do a 
cost-benefit analysis on whether it makes sense to engage 
in informal trade or petty crime.22 

Respondents also highlighted higher levels of SGBV among 
youth who engage in sex work.23   This was especially noted 
as a concern for young women rather than young men 
who engage in sex work.24  They noted that as a result of 
poverty, many young women and men are increasingly 
forced to engage in sex work for survival. As a result of the 
criminalisation of their work, they are denied equal state 
protection where they are discouraged from reporting 
abuses because they may incriminate themselves and be 
subjected to further abuse by authorities.

Youth held different views on the effectiveness of KYEOP 
in addressing violence. Most of the respondents expressed 
scepticism on whether the project could reduce violence, 

arguing that the project did not specifically address or 
sensitize them on political violence.25  Some, however, 
felt that KYEOP has addressed some of the key issues that 
contribute to violence. The next section critically analyses 
the project’s impact on violence reduction.

Role of KYEOP in addressing violence
Business Grants

KYEOP’s business grant component provided grants of 
USD 400 (KES 40,000) (i) in business development support 
(BDS) for the young self-employed and entrepreneurs; 
or (ii) in seed funding for youth-led start-ups to invest in 
tools and inputs. By the end of the fourth cycle; 26,922 
youth had received seed funding, and 5,264 had received 
funds for BDS. Participants noted that it had helped them 
establish, support or revive businesses,26  which they argued 
contributed to the reduced impetus for youth to engage 
in criminal and political violence. According to KYEOP, 
87% of those who received business grants have created 
employment for themselves and others.27  The majority 
of the participants, however, felt that the grant amount 
was inadequate to meet the expenses of most businesses, 
particularly the costs of establishing a business such as 
registration and taxation.28  According to the World Bank, 
the cap amount of USD 400 was decided upon based on 
the experience with similar programs in the region, as 
well as consultations with local academics and Jua Kali 
associations.29 

Moreover, others felt that violence would persist since 
KYEOP had no potential to alleviate poverty.30 Poverty 
was identified as the underlying cause of both criminal 
and political violence.31  Other factors mentioned as being 
drivers of violence included unemployment, idleness, poor 
education, drug and substance abuse, parental neglect, and 
peer pressure.32  The latter was argued to be exacerbated by 
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 33 Interview, Male Youth Leader, Kisumu (29 December 2020)

 34 Focus Group Discussion, Kawangware, 14 January 2021

 35 Interview, Female youth leader, Kisumu, 31 December 2020; Focus Group Discussion, Kawangware, January 2021.

 36 Focus Group Discussion, Kawangware (14 January 2021)

 37 Focus Group Discussion, Female Participants not successful, Kawangware (9 July 2021)

 38 Caughron, J.R. (2016), “An Examination of Food Insecurity and Its Impact on Violent Crime in American Communities”. Tiger Prints. 2565, p.35; 

https://tigerprints.clemson.edu/cgi/viewcontent.cgi?referer=&httpsredir=1&article=3571&context=all_theses (Accessed on 17 October 2021 ) 

 39 Ruel, M. (2020). Growing cities, growing food insecurity: How to protect the poor during rapid urbanization. https://www.csis.org/analysis/growing-cities-growing-food-
insecurity-how-protect-poor-during-rapid-urbanization 

 40 Interview, Male Youth Leader, Kawangware (15 January 2021)

 41 Wetungu (2010) CSIR Building and Construction Technology, Introduction to Crime Prevention through Environmental Design (CPTED), http://www.cpted.co.za/cpted_summary.
pdf (on 17 October 2021)

;UNODC and UN-HABITAT (2011), ‘Introductory Handbook on Policing Urban Space’, Criminal Justice Handbook Series, New York: United Nations; United Nations Office on Drugs 
and Crime (2013) ‘Training Manual on policing urban space’, Criminal Justice Handbook Series, New York: United Nations.

 42 Focus  Group Discussion, Female Participants, Kisumu (28 December 2020)

 43 Interview, Female Youth Leader, Kisumu  (31 December 2020)

 44 Interview, Male Youth Leader, Kisumu (29 December 2020)

45 Focus Group Discussion,Female Participants (Never Applied), Kawangware (9 July 2021)

pressure from social media to adopt a certain lifestyle which 
led many youths into crime. One respondent claimed that 
young people in Kisumu had started a gang called Gaza after 
being influenced on Facebook by a similarly named gang in 
Nairobi.33  The name was adopted from the original gang in 
Portmore, Jamaica that gained notoriety in popular culture. 

While unemployment and poverty are commonly 
associated with violence in urban areas, studies have shown 
this to be a simplistic conclusion. Violence is linked to socio-
political, legal, and economic structures. Large horizontal 
inequalities in access to socio-economic resources among 
groups with common identities are more compellingly 
linked to an increase in conflict and violence. Inequality 
refers not only to lack of income but also to lack of access 
to basic social services, inhibited influence over political 
decisions and outcomes, lack of state protection, exposure 
to systemic corruption and inefficiencies.

These factors were also acknowledged in some of the 
responses by the study participants. Due to a lack of social 
protection, some explained that youth are exposed to 
further challenges that worsen their situation and increase 
criminal violence. Some argued that as a result of poverty 
and desperation, many young people try their hand at 
online sports betting, losing more money and compounding 
debts.34  One stated, “They try to be rich through betting 
and they cannot so they have to steal now.”35 

Some respondents also cited the lack of regular access to 
healthy and affordable food as a key driver of criminal and 
political violence in their communities.36  As a respondent 
in Kawangware put it, “when they are hungry they do 
whatever it takes.”37  This is consistent with other findings 
that food insecurity has a significant effect on acquisitive 
crimes.38  Others also pointed to poor planning, design, 
infrastructure as among the physical and environmental 

conditions that make their neighbourhoods39 susceptible to 
high rates of criminal violence. Respondents in Kawangware 
for instance credited the installation of street lights in 
their neighbourhood  as having helped make them safer.40   
Studies have similarly argued that while environmental 
designs alone cannot prevent or cause crime, they can 
enhance or diminish opportunity potentials in the built 
environment, and thus influence the extent to which 
criminal acts are more or less likely to occur.41

Life and Social Skills

The training was structured into three phases: life skills 
training, core business skills training, and job-specific 
skills training. The life skills training included topics 
such as problem-solving, critical thinking, effective 
communication, decision-making, creative thinking, 
interpersonal relationship skills, self-awareness building, 
community responsibility, empathy, and coping with stress 
and emotions.Respondents noted that the training had the 
potential to reduce violence through vital social skills that 
enhanced their self-esteem and confidence to pursue their 
opportunities, as well as enhancing their employability.42  
Others also argued that they gained the confidence to 
meaningfully engage in political processes and to challenge 
narratives that encourage violence as well as incitement 
by politicians.43  

Some also reported that the acquired skills helped them 
manage their emotions, build and maintain good relations 
with their peers.44  They pointed out that, exacerbated 
by the shocks of the COVID-19 pandemic and lack of 
social protection, many youths were going through 
unemployment and job-loss stress. These stress factors 
coupled with the inability of many to manage their emotions 
contributed to increasing suicide levels, depression, drug 
and alcohol abuse, as well as violence between peers.45  
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They pointed out that through life skills training, young 
people learn better ways of managing and expressing their 
emotions.46  This points to positive behavioural change and 
enhanced social integration that enables individuals to deal 
effectively with the demands and challenges of everyday 
life, and reduce violent behaviour in peer and community 
relations.47   

However, some felt that KYEOP had not enroled the youth 
who were most likely to engage in violence. Since applicants 
were selected at random by computer algorithms, some felt 
the project did not recognise the structural barriers that 
unequally prevent youth from exploiting such opportunities 
and that create impetus for affirmative action youth 
policies. A youth leader in Kawangare for instance argued 
that the young people who routinely engaged in criminal 
violence viewed themselves as outcasts and thus were 
unlikely to join the programme.48  Exclusion from public 
life through structural discrimination, state repression 
and violence reportedly discouraged them from applying 
due to negative experiences with state institutions and 
processes.49  

By restricting the enrolment age to between 18 and 
29, many felt that the project left out other age groups 
– younger (12 -17) and older (30-40) – who were also 
perpetrators of violence.50  This is critical insight because 
the issue of social exclusion that is understood to be 
underlying the dynamics of violence is not restricted to a 
particular age group.  Others caution against constructions 
of youth that focus on inherent characteristics such as 
age despite youth being neither a homogeneous nor a 
static group.51  Instead, youth and their behaviour should 
be explained from an understanding of the diverse ways 
young people negotiate social processes and institutions 
about their contexts.52 

Some of the responses similarly reflected an understanding 
that age and gender had little causal connection to violence. 
A female youth leader in Kondele expounded, “Yeah so 
many are not even fifteen, even from twelve… they resort 
to stealing to survive. Here it’s survival for the fittest so 
from twelve up many people steal. Men, women, no gender 
roles.’’53

Nonetheless, the majority still identified youth as the main 
perpetrators.Scholars explain that because they occupy 
a threshold position between childhood and adulthood, 
youth are the focus of anxiety in society and seen as 
engendering risk, a source of delinquency and deviant 
subcultures with their behaviour or beliefs  ‘demonised’ by 
the mass media.54  An informative approach would be to 
understand youth and violence from an intersectional lens 
that takes account of historical, social and political contexts 
and also recognises unique individual experiences resulting 
from the coming together of different types of identity.55  

Others argued that young people are usually made to bear 
the blame for causing political violence, to downplay the 
role  and suffer in the place of, political and wealthy elite who 
plan and provide funding to perpetrators.56  Respondents 
also mentioned that police contributed to criminal violence 
by hiring out their firearms and uniforms to criminals and 
that in other incidents police were themselves implicated 
in committing the crimes.57  Police were also accused of 
perpetrating political violence by meting out mass and 
indiscriminate violence against community members 
during election periods and political events. This was 
seen to disproportionately affect communities who live 
in areas considered as opposition strongholds. They also 
found fault with police involvement in acts of eviction and 
demolition of properties, which they deemed illegal and 
only benefitting the political and business elite. 

46 Focus Group Discussion, Female Participants (Not Successful), Kawangware, (9 July 2021)

 47 WHO (2015) Preventing Youth Violence, P.28

http://apps.who.int/iris/bitstream/handle/10665/181008/9789241509251_eng.pdf;jsessionid=8A2C0814E31E22517159D3F3A2555E74?sequence=1 (Accessed on 2 December 
2021)

 48 Interview, Male Youth Leader, Kawangware (15 January 2021)

 49 Focus Group Discussion, Kawangware (14 January 2021)

 50 Focus Group Discussion, Female Participants (Never Applied), Kawangware (9 July 2021)

 51 Jones BO. (1988). Society and the Future. Australian & New Zealand Journal of Psychiatry, 22(4) p.707;

Allen S. (1968). Some Theoretical Problems in the Study of Youth. The Sociological Review, 16(3), p. 321

 52 Wyn, J., and White, R. (1997) Rethinking Youth, 1st edition, Routledge, p21; Ministry of ICT, Innovation and Youth Affairs (2019). The Kenya Youth Development Policy Sessional 
, Ministry of ICT, Innovation and Youth Affairs, p. 11 

 53 Interview, Female Youth Leader, Kisumu ( 31 December 2020)

 54 Furlong, A.  and Cartmel, F. (1997) Young People and Social Change: Individualization and Risk in Late Modernity. Series: Sociology and Social Change. Open University Press: 
Buckingham, England.

 55 Fredman, S. (2003) “Beyond the Dichotomy of Formal and Substantive Equality: Towards a New Definition of Equal Rights”, in Boerefijn, I., et al (eds.), Temporary Special 
Measures: Accelerating de facto Equality of Women under Article 4(l) UN Convention on the Elimination of All Forms of Discrimination Against Women, Intersentia,  p. 15.

 56 Interview, Local Chief, Kisumu (22 December 2020)

 57 Focus Group Discussion, Female Participants (Never Applied), Kawangware (July 2021)
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Job Specific Skills Training

Job specific skills training took the form of (i) three 
months of technical/vocational training and three months 
of internships with a formal sector employer, or (ii) five 
months of apprenticeship training in the informal sector 
with master craftsmen. Respondents felt that through the 
job specific skills training, they learnt practical and easily 
monetizable skills in a variety of trades. This supplemented 
the core business skills training through which youth 
learnt the essentials of business practice, personal finance 
management such as budgeting and saving, and crucial time 
management skills required to work in a formal economy. 
These skills, respondents argued, helped some of them 
meet their basic needs without having to venture into 
crime. Some also stated that through being kept busy in full-
day training and learning vital life and business skills, many 
youths did not have the time or will to engage in violence 
and instead focused on their chosen trade. One respondent 
stated, “Even though it didn’t improve completely those 6 
months have grounded them to be better people.”58  

Others also felt that job specific skills training reduced 
cohorts’ engagement in crime by helping them secure 
jobs and earn income. Youth explained that many engage 
in crime due to pressure to contribute to their household 
expenses. Out of 33,167 youth who completed job specific 
skills training in the first 4 cycles of the project, KYEOP 
reported that 64% were employed.59  Some reported 
that following their internship and apprenticeship, their 
private-sector employers and master craftsmen offered 
them employment contracts.60  However, due to the limited 
number of available slots and qualified trainers, many 
argued that they were unable to train in the areas they 
were interested in. One stated, “there is that thing that you 
would like to do in your heart, and then these are the ones 
available”61   Many felt that failure to involve youth in the 
design of the project led to a lack of genuine interest in its 
activities and motivation to enrol was due to a desperate 
need to ameliorate their living conditions. A youth leader 
in Kawangware stated, “The young people are somehow 
desperate... I will come for the money because I need it.”62 

A number stated that the monthly stipend of Kshs 6,000 
given to the trainees contributed to violence reduction.63  
While the stipend was meant to meet their expenses 
during the training phase of the project, many pointed 
out that they primarily used the amount to help them to 
meet their rent and other household expenses since it was 
the sole source of income for them.64  Though the stipend 
contributed to their household expenses, many felt that 
it was inadequate to meet most of their needs.65  This 
reflects that the stipend was unlikely to have contributed 
to reduced involvement in crime. Some further stated that 
since they were not allowed to simultaneously engage in 
other income-generating activities, many were unable to 
meet their needs.

Many youths explained that the inadequate financial 
benefits, exacerbated by disbursement delays, made them 
drop out. A youth leader confirmed saying “… someone 
won’t leave the class because they are not being given 
money, they will leave because they want to sustain 
themselves.”66  This requirement did not consider the 
realities of young people in poor urban neighbourhoods, 
many of whom face pressure to contribute to family income 
at an early age.67  One even noted that they used part of 
their stipend to pay other people to carry out tasks on their 
behalf because they were busy with the training.68

Recommendations 
i. Specific measures targetted at violence prevention and 

reduction

• While youth initiatives like KYEOP may have an impact 
on violence reduction, there is limited capacity to 
achieve this and to understand the extent to which 
it was achieved. Youth initiatives seeking to reduce 
violence need to specifically have that as a target of the 
programme and specifically outline how the measures 
will achieve this. 

• Initiatives should also target youth who are particularly 
vulnerable to engaging in violence. They should for 

 58 Focus Group Discussion, Kawangware (15 January 2021); Focus Group discussion, Male Youth, Kisumu (29 December 2020)

 59 Kenya Youth Employment and Opportunities Project (KYEOP), ‘Impact of the Project. Results Summary’, https://kyeop.go.ke/#  (Accessed on December 2 2021)

 60 Interview, Male Youth Leader, Kisumu ( 29 December 2020)

 61 Focus Group Discussion,  Male Youth, Kisumu ( December 2020)

 62 Interview, Youth Leader, Kawangware  (December 2020)

 63 Focus Group Discussion, Female Participants, Kisumu (28 December 2020); Focus Group Discussion, Kawangware (14 January 2021).

 64 Focus Group Discussion, Female Participants (Not Successful), Kisumu ( July 2021); Focus Group Discussions, Kawangware (14 January 2021); Interview, Female Youth Leader, 
Kisumu  (31 December 2020) 

 65 Interview, Female Youth Leader, Kisumu ( 31 December 2020)

 66 Interview, Male Youth Leader, Kawangware ( 15 January 2021)

 67 White, A. M., & Gager, C. T. (2007). Idle hands and empty pockets? Youth involvement in extracurricular activities, social capital, and economic status. Youth & Society, 39, 
(75-111); Wimer, C. et. al. (2008). Predicting youth out-of-school time participation: Multiple risks and developmental differences. Merrill-Palmer Quarterly, 54, (179-207). 

 68 Focus Group  Discussion, Kawangware (14 January 2021)
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instance enrol youth who have engaged in crime 
and violence to have a reduced impact on criminal 
re-offending. These can help expand opportunities 
for formerly incarcerated young people, working 
collaboratively with actors within Court Users 
Committees, particularly the Probation and After Care 
Service (PACS) and the Kenya Prisons Service.

ii. Integrate vocational training into the economic 
development agenda

• It will have a more meaningful impact on youth 
employment and violence prevention if delivered in 
the context of an integrated strategy for economic 
development and job creation. These not only need to 
provide jobs but to address the wide range of socio-
economic and political factors that are determinants 
of violence. This includes necessary changes to legal 
and policy measures that exacerbate social exclusion 
and horizontal inequalities.

• More studies are also needed to establish the nexus of 
economic opportunities and violence. 

iii. Increase social protection

 Youth interventions should be situated within 
sustainable social protection policies to diminish the 
exposure of young people to risks and enhance their 
capacity to protect themselves against economic shocks 
and hazards.

iv. Understandings and portrayal of youth 

 There is a need for policy actors to understand youth in 
their complexity, as a category that is not homogeneous. 
Interventions should take into account the diversity of 
the vulnerabilities of the various youth. This includes 
direct engagement and paying attention to issues that 
are outlined in social change efforts by young people. 

v. Increase access to basic services

 Interventions to address violence should incorporate 

strategies to improve urban spaces through the 
enhanced provision of basic services such as clean piped 
water, electricity, basic health care and school facilities, 
or measures to improve the quality of life in a certain 
setting, for instance by providing parks and other public 
places for leisure activities.

vi. Life and Social skills

 There is a need to offer continuous life and social skills to 
help young people increase their self-awareness, more 
accurately read and regulate their emotions, establish 
and maintain positive relationships that enhance social 
integration and prevent violence. These should be 
embedded within schools and other institutions that 
young people attend.

vii. Criminal justice and police reforms

● Sensitise police, prosecutors, judicial officers, probation 
and prison officers as well as other actors within 
the criminal justice system, and reform thinking and 
attitudes about the youth.

● There should be concerted efforts to address aggressive 
police tactics, such as the deployment of non-
uniformed police officers and arbitrary stop-and-search, 
which disproportionately affect youth in low-income 
neighbourhoods and reinforce associations between 
poverty and crime.

viii.Crime Prevention through environmental design

 Through improved environmental design, interventions 
can diminish the extent to which criminal acts are more 
or less likely to occur. This includes efforts such as 
street lighting, better infrastructure maintenance, city 
planning, territorial reinforcement which entails fencing 
and landscaping, property maintenance and activities 
that increase public presence on the street, and natural 
surveillance which involves arranging the placement of 
physical features, activities, and people in such a way 
as to allow for clear sightlines and maximize visibility.
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