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This Strategic Plan 2021-2025 sets out a roadmap to how the Centre for 
Human	 Rights	 and	 Policy	 Studies	 (CHRIPS)	 intends	 to	 fulfil	 its	 vision	 and	
mission. The Plan builds on the successes of CHRIPS in the last ten years 
and seeks to consolidate those achievements even as it moves into the next 

five	years	of	 its	work.	 In	those	ten	years,	CHRIPS	has	emerged	as	a	 leading	think	
tank	on	security	from	a	justice	and	human	rights	perspective.	It	has	established	a	
solid and recognized record of high quality research that contributes to knowledge 
in	areas	that	have	not	previously	received	the	attention	they	deserve.	CHRIPS	has	
also	used	research	to	inform	and	influence	policy	on	critical	issues	of	security	and	
security	reforms	such	as	policing	and	violent	extremism.	 In	this	ten-year	 journey,	
CHRIPS has built and consolidated invaluable partnerships with independent 
research	 institutions	 and	 think	 tanks,	 universities	 and	 important	 state	 and	 non-
state	institutions	in	Kenya,	Benin,	Uganda,	Tanzania,	Rwanda,	South	Africa,	and	the	
United	Kingdom	(UK),	among	others.

This	Strategic	Plan	has	been	developed	at	a	period	of	critical	changes,	progress,	and	
reversals	on	governance	in	Africa	and	beyond.	In	some	places,	democratic	reforms	
have	stalled	or	ran	into	strong	resistance	and	the	space	for	operation	of	independent	
institutions	and	actors	significantly	reduced.	There	are	also	continuing	security	and	
governance	 problems	 posed	 by	 proliferation	 and	 operations	 of	 terrorist	 groups	
such	as	Al	Shabaab.	Democratic	governance	of	security	and	the	conduct	of	security	
institutions	 such	 as	 the	 police	 and	 militaries,	 remain	 as	 significant	 governance	
problems	 in	 Kenya	 and	 the	 rest	 of	 Africa.	 These	 pressures	 have	 been	 added	 by	
the	COVID-19	pandemic	 that	started	 in	 late	2019,	significantly	slowing	down	the	
global	economy,	precipitating	massive	job	losses	and	leaving	millions	in	a	precarious	
condition,	which	exacerbates	the	risk	of	violence.	

In	addition,	the	COVID-19	pandemic	has	created	new	opportunities	for	the	utilization	
of	technologies	for	collection	of	data	as	well	as	communication,	making	the	work	
of	think	tanks	such	as	CHRIPS	much	more	efficient.	In	addition,	COVID-19	has	also	
thrown	up	new	governance	concerns	such	as	the	application	of	health	regulations	
to	 restrict	 travel	as	part	of	combatting	the	pandemic.	These	realities	expand	the	
range of security governance issues that security think tanks and policy experts 
have to consider.

Foreword
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2021-2025	 presents	 a	 few	 important	 opportunities	 for	 CHRIPS.	 The	 growth	 and	
expansion of new technologies has provided the chance for easier and less costly 
cooperation	with	partners	across	the	globe.	These	technologies	have	also	made	it	
easier	to	collect	data	and	information	and	to	access	information	that	was	previously	
inaccessible.	Given	the	continued	problems	of	security	and	violence	in	Kenya	and	
the	African	region,	CHRIPS	is	well	placed	to	provide	intellectual	and	policy	leadership	
on	reforms	and	better	governance.

The	Strategic	Plan	is	predicated	on	CHRIPS’	vision	of	“a	secure	and	just	Africa”	that	
is	 to	 be	 realized	 through	 the	provision	of	 “policy	 solutions	 to	 pertinent	 security	
challenges	 in	 Africa	 through	 generation	 and	 dissemination	 of	 knowledge,	 policy	
influence	and	capacity	development.”	Its	work	is	guided	and	shaped	by	the	values	
of	integrity,	teamwork,	professionalism,	diversity,	and	accountability.	

In	the	five-year	period	of	the	Plan,	CHRIPS	has	identified	four	key	result	areas	that	its	
operations	will	be	organized	around.	These	are:	Security	Sector	Reforms;	Terrorism,	
CVE,	and	Transnational	Crimes;	Technology	and	Security;	and	Conflict	and	Stability.	
The	 Plan	 has	 also	 identified	 four	 overarching	 issues	 that	will	 be	 key.	 These	 are:	
Capacity	Development;	Performance	Management;	Communication;	and	Financing	
and	Sustainability.	The	implementation	of	this	five-year	Plan	is	dependent	on	the	
effective	interaction	as	well	as	collaboration	among	the	Secretariat	personnel	under	
the	leadership	of	the	Director,	as	well	as	between	the	Secretariat	and	the	Board	of	
Directors.

Francis Aywa
Chair
Mutuma Ruteere
Director



5
CHRIPS Strategic Plan 

2021-2025

Established	in	2009,	the	Centre	for	Human	Rights	and	Policy	Studies	(CHRIPS)	
is	an	international	institution,	working	principally	in	Africa,	and	committed	to	
the	generation	and	dissemination	of	policy-relevant	knowledge	and	products,	
which	promote	effective	governance	and	social	justice.	Primarily,	CHRIPS	is	

engaged	 in	knowledge	generation	 through	research;	 in	knowledge	dissemination	
through	 different	 media	 and	 fora;	 in	 public	 policy	 analysis	 and	 evaluation;	 in	
development	 of	 platforms	 for	 South-South	 learning;	 and	 in	 the	 provision	 of	
opportunities	to	scholars	and	policy	 innovators	 to	develop	their	 ideas,	 test	 them	
and promote them to relevant audiences. 

CHRIPS	offers	a	forum	for	policy	makers	and	 implementers,	policy	advocates	and	
scholars to interact in an environment of mutual respect. It seeks to support policy 
reforms in the public sector through evidence-based research and the strengthening 
of	the	capacity	of	relevant	actors.	It	is	also	interested	in	supporting	the	work	of	the	
civil	society	and	other	non-state	actors	to	contribute	more	effectively	to	building	
just	societies	in	Africa.		

Successes and Impact
In	the	last	ten	years	of	 its	existence,	CHRIPS	has	emerged	as	a	leading	think	tank	
on	security	governance	with	a	focus	on	justice	and	human	rights	in	Kenya	and	the	
region.	 In	 that	 period,	 it	 has	 undertaken	 ground-breaking	 studies	 on	 a	 range	 of	
security	issues	including,	policing	of	public	protests;	countering	violent	extremism;	
devolution	 and	 security;	 policing	 of	 elections;	 and	 accountability	 of	 the	military	
and	 the	 intelligence	 service,	 among	 others.	 It	 has	 prided	 itself	 in	 undertaking	
cutting	edge	research	using	primary	data	and	adhering	to	the	highest	standards	of	
academic rigour. This has seen some of CHRIPS’ research published in high quality 
academic	journals,	book	chapters	and	in	the	form	of	research	and	evidence	reports	
and books.

Having	been	founded	on	the	vision	of	bringing	evidence	into	shaping	policy,	CHRIPS	
has in the last ten years used research to inform policy on its areas of focus. It has 
generated	and	made	recommendations	for	development	of	policy,	reform	of	existing	
ones	as	well	as	provided	input	into	various	pieces	of	legislation.	CHRIPS	has	sought	
to	link	this	knowledge	to	policy	change.	Its	work	has	received	significant	attention	
as	evidenced	by	requests	of	policy	actors	for	research	data	and	information.	State	
institutions	 as	well	 as	 civil	 society	 actors	 have	 on	 various	 occasions	 approached	
CHRIPS for analysis on security issues. This shows acceptance and respect of the 
CHRIPS’ work in the security sector. 

Introduction
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CHRIPS	 continues	 to	 review	and	 revise	 its	 strategies	 for	 improving	policy	uptake	
and	influence.	As	part	of	this,	it	translates	the	research	into	products	such	as	policy	
briefs	that	are	accessible	to	policy	actors.	 In	addition,	 it	actively	seeks	out	policy	
actors to inform them of on-going research and use the opportunity to promote 
policy	 uptake.	 For	 instance,	 it	 has	 engaged	 with	 the	 Council	 of	 Governors	 and	
individual	 governors,	 the	Ministry	 of	 Interior	 and	 the	National	 Counterterrorism	
Centre,	among	others.

CHRIPS	has	also	built	partnerships	with	think	tanks,	universities,	civil	society	groups	
and	 institutions	working	on	 issues	of	 security	 governance	 in	Africa	 and	 globally.		
In	particular,	 it	has	managed	to	establish	good	partnerships	with	universities	and	
research	centres	in	Kenya,	Benin,	Uganda,	Tanzania,	Rwanda,	South	Africa,	and	the	
UK,	among	others.	Partnerships	are	a	recognition	of	the	reality	that	the	complex	
problems of governance and policy change cannot be addressed by an individual 
institution	but	rather	call	for	collaborations	as	well	as	a	mix	of	expertise,	experience,	
and	 skills.	 In	 this	 regard,	 it	 has	 built	 a	 record	 of	 good	 partnership	 with	 peer	
institutions	who	also	reach	out	for	technical	support	and	advice.	These	partnerships	
with	national,	regional,	and	local	civil	society	groups	that	undertake	litigation	and	
advocacy	for	instance,	provide	CHRIPS	with	the	opportunity	to	increase	its	impact	
and	to	influence	change	in	the	society.	

CHRIPS	has	succeeded	in	creating	a	community	of	researchers	and	policy	experts	
working	 on	 different	 aspects	 of	 security	 in	 Kenya	 and	 the	 African	 region.	 From	
the	outset,	it	was	aware	of	the	shortage	of	expertise	on	security	and	nurturing	of	
experts was a key part of its founding vision. CHRIPS is proud to have mentored a 
growing number of research and policy experts on security who are now working 
with	different	national	and	international	organizations	as	well	as	in	academic	and	
policy	work.		It	also	works	with	experts	through	fellowships,	which	has	seen	it	grow	
into	a	hub	for	sharing	of	knowledge	and	expertise	among	researchers	and	experts.

Partnerships are a recognition of the reality that the complex 
problems of governance and policy change cannot be addressed 
by an individual institution but rather call for collaborations as 

well as a mix of expertise, experience, and skills
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In	addition,	CHRIPS	has	also	developed	an	organizational	culture	that	allows	all	staff	
members	to	take	up	substantive	responsibilities	and	leadership	on	running	various	
programmes	and	tasks.		In	terms	of	value	for	money,	it	has	performed	well	utilizing	
limited	resources	to	undertake	research,	produce	publications,	and	convene	forums.	
This	 approach	 is	 a	 strength	 that	 has	 shielded	 CHRIPS	 from	 significant	 financial	
challenges	and	contributed	to	strengthening	expertise	of	its	staff.	

Right	 from	 establishment,	 CHRIPS	 was	 conscious	 of	 the	 need	 to	 embrace	 and	
utilize	available	and	emerging	 technologies	 in	all	 its	work.	Over	 the	years,	 it	 has	
creatively	 harnessed	 information	 technology	 for	 information	 dissemination	
and	 communication	with	 its	 audiences.	 For	 instance,	 all	 the	 research	 and	policy	
products are freely available online for access and downloading. It also taps into 
the power of the social media to communicate and to connect with its policy and 
research audiences as well as the broader public. It also uses technology to collect 
and	analyse	data.	CHRIPS’	utilization	of	data	and	information	coupled	with	scholarly	
research	 has	 led	 to	 the	 staff	 generating	 cutting	 edge	 knowledge	 that	 speaks	 to	
tangible	realities	and	seeks	to	solve	the	most	urgent	problems.	For	instance,	it	has	
generated new knowledge in the areas of violent extremism and established an 
observatory	that	monitors	and	collects	data	and	information	of	terrorist	attacks	on	
an	ongoing	basis.	CHRIPS	has	also	been	generating	knowledge	on	policing	and	crime	
and has used this research to engage relevant policy actors such as the Independent 
Policing	Oversight	Authority,	National	Counterterrorism	Centre	among	many	others,	
as well as civil society actors.

It has a future-oriented approach that looks at how knowledge and experiences 
can	be	harnessed	for	social	change.		Thus,	this	strategy	document	builds	on	lessons	
from	 the	 last	 ten	 years,	 in	 which	 CHRIPS	 has	 been	 operating.	 Looking	 forward,	
several	important	developments	at	the	global	level	will	affect	and	impact	CHRIPS’	
work	in	the	next	five	years.

Context of CHRIPS Work
The	multilateralism	of	the	post-Cold	war	1990s	that	gave	prominence	to	the	role	of	
the	United	Nations	(UN)	and	helped	promote	the	globalization	of	ideas	of	human	
rights is on the wane in the second decade of the 2000s. In Europe and the Western 
world,	there	has	been	a	rise	of	populist	leaders	who	have	called	for	inward-looking	
and	nationalist	approaches	to	international	relations	and	issues.	This	wave	of	new	
nationalism	has	significantly	weakened	the	global	multilateral	system	and	challenged	
the	agenda	of	global	promotion	of	democracy	and	human	rights.		At	the	same	time,	
the	dominance	of	the	United	States	(US)	in	global	affairs	has	been	weakening	over	
the	last	decade,	driven	by	the	growing	influence	of	China	as	well	as	its	own	internal	
politics	that	have	steered	the	country	to	more	inward-looking	policies.		
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Equally,	 the	 global	 economic	 slowdown	 and	 recession	 has	 resulted	 in	 fewer	
resources available to support research and policy work. The COVID-19 pandemic 
that swept the world from the end of 2019 has exacerbated poor economic 
situations	in	most	of	the	countries,	thus	making	the	resource	crises	even	more	dire	
globally	but	particularly	in	Africa	where	a	lot	of	governance	and	research	work	is	
dependent on funding from Western countries. It is therefore to be expected that 
funding for think tanks and groups that work on governance will become even less 
in the foreseeable future. 

Nevertheless,	the	world	has	continued	to	integrate	through	improved	global	travel,	
communication	 systems	 and	 technology.	 This	 interconnectedness	 has	 provided	
the	 opportunity	 for	 diffusion	 and	 spread	 of	 ideas	 and	 information	 in	 a	 hitherto	
unprecedent manner. It has also provided the opportunity for people to partner 
and work with each other across various parts of the world without the limits and 
restrictions	 of	 distance.	 Innovations	 in	 technology	 have	 shifted	 the	 power	 and	
control	over	information	from	states	and	large	media	corporations	into	the	hands	
of	citizens	who	can	communicate	with	each	other	through	platforms	such	as	Twitter	
and	Facebook.		Researchers,	think	tanks,	policy	actors	and	businesses	must	change	
how	 they	package	 and	 communicate	 their	 communications	 and	findings	 to	 take	
advantage	and	reflect	the	realities	of	new	media.	

The	growth	of	artificial	intelligence,	mechanization,	automation,	robotization	and	
digitalization	have	transformed	the	nature	of	economies	as	well	as	governance.	They	
have	expanded	choices	and	multiplied	capabilities.	Some	of	the	technologies	have	
given	new	surveillance	tools	and	capacities	to	states	as	well	as	private	actors.	The	
rise of robots and autonomous weapons has given rise to an ongoing discourse on 
the	ethics	of	such	technologies.	Digitalization	and	the	reliance	on	technologies	for	
creation	of	risk	models	to	govern	security	is	another	area	of	potential	in	prevention	
crime	 and	 insecurity	 but	 also	 carries	 significant	 risks.	 Future-facing	 research	
and policy work must therefore confront and engage with these technological 
innovations	and	seek	ways	of	harnessing	their	potential	while	mediating	the	many	
dilemmas they present.

Within	 the	 African	 region,	 many	 of	 the	 major	 conflicts	 that	 characterized	 the	
beginning	of	the	2000s	have	petered	out.	However,	internally,	most	of	the	states	still	
have	unresolved	governance	concerns,	which	have	grave	implications	for	security.	
These	 include	 poor	 governance	 systems	 and	 politics	 that	 exclude	 significant	
numbers	of	the	population	from	power	and	the	economy.	Africa’s	growing	youth	
population	–	what	some	have	called	the	youth	bulge	–	presents	immense	potential	
given	the	energy,	innovativeness	and	potential	of	the	youth.	Linked	to	this	growth	
in	 youthful	 population	 is	 Africa’s	 increasing	 urbanization.	 A	 2020	 report	 by	 the	
Organisation	for	Economic	Co-operation	and	Development	(OECD)	estimates	that	
by	2050,	two	thirds	of	Africa’s	population	will	be	in	urban	areas.	
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Increased	urbanization	without	adequate	planning	by	the	state	on	how	to	provide	
service	and	opportunities	in	these	growing	cities,	is	likely	to	increase	poverty	levels,	
social	tensions,	crime,	violence,	and	instability	in	Africa.	At	the	same	time,	the	youth	
need	jobs	and	a	stake	in	the	governance	of	their	societies	and	countries.	If	African	
countries	fail	to	find	opportunities	for	them,	there	is	a	risk	that	they	will	become	
disenchanted	with	politics	and	their	own	governments	and	resort	to	violence.	

Within	the	East	African	region,	there	are	significant	governance	challenges	that	will	
continue	to	shape	the	security	landscape	in	the	coming	years.	East	African	countries	
have	largely	embraced	democratic	governance,	but	the	content	and	the	contours	of	
democracy	vary	from	one	country	to	the	other.	Democratic	transitions	have	aborted	
in some countries whereas some other countries have seen reversals. Civil society 
space	has	reduced	in	a	number	of	these	countries.	These	democratic	reversals	have	
the	 potential	 of	 sparking	 off	 protests	 and	 instability	 in	 various	 countries.	Within	
Kenya	 and	Africa,	 there	 is	 an	 ongoing	 concern	with	 respect	 to	 the	 effectiveness	
and	accountability	of	security	institutions.	Reports	from	independent	institutions,	
academics	 and	 human	 rights	 groups	 underline	 that	 in	 virtually	 every	 country,	
security	 institutions	such	as	the	police,	military	and	 intelligence	are	poor	 in	their	
delivery	 of	 service,	 respect	 to	 observance	of	 rule	 of	 law	and	 respect	 for	 human	
rights and discharge of their legal mandates. 

Indeed,	 reports	 by	 human	 rights	 groups	 as	 well	 as	 official	 accounts	 of	
intergovernmental	mechanisms	 such	 as	 the	 African	 Commission	 on	 Human	 and	
People’s	Rights	are	replete	with	accounts	of	violations	and	complaints	by	citizens	
of	 various	 countries.	 However,	 quality	 research	 and	 policy	 analysis	 on	 security	
institutions	 in	Africa	 is	 still	 limited	partly	due	to	 the	secrecy	of	 these	 institutions	
and	the	challenges	 involved	 in	such	research.	The	democratic	 recession	 that	has	
afflicted	most	of	the	countries	 in	the	region	is	 likely	to	worsen	the	condition	and	
performance	of	 these	policing	 institutions	and	make	 it	even	more	challenging	to	
reform them.

At	the	same	time,	the	region	faces	considerable	security	challenges	from	terrorist	
groups.	From	all	 indications,	Al	Shabaab	and	 its	variants	are	 likely	 to	continue	to	
pose	threats	to	the	security	of	the	region.	Continued	instability	in	Somalia	is	likely	
to	 continue	posing	 a	 threat	 to	 regional	 peace.	 In	 particular,	 the	 threat	 from	 the	
Somalia-based	 Al	 Shabaab	 terrorist	 group	 that	 has	 now	 established	 a	 regional	
presence	 in	 countries	 like	 Kenya	will	 continue	 to	 shape	 the	direction	of	 security	
priorities,	planning	and	governance	in	general.	The	expansion	of	terrorism	threat,	
presence	 and	 attacks	 to	Mozambique	 in	 the	 recent	 past	 now	 suggests	 that	 the	
eastern	and	southern	coastal	 regions	of	Africa	are	 likely	 to	 remain	vulnerable	 to	
terrorism. Terrorism and counter terrorism are therefore likely to remain important 
security themes and concerns for researchers and experts working on security in 
the region.
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 Climate change and global warming loom large as environmental problems that call 
for	multilateral	cooperation	among	all	states	and	non-state	actors.	Nevertheless,	
the	reticence	of	some	key	polluting	states,	and	the	entrenched	power	of	industrial	
lobbies present serious hurdles in enactment of environmentally friendly policies. 
Given	the	catastrophic	consequences	of	continued	environmental	harm,	 there	 is	
need	for	rigorous	and	sustained	analysis	and	generation	of	policy	options	on	how	
best	to	prevent	and	mitigate	environmental	catastrophes	that	are	likely	to	become	
governance and security problems.  Various security risks are likely to emerge from 
adverse	effects	of	climate	change.

In	many	parts	of	the	world,	change	in	climatic	conditions	have	generated	climate	
refugees	fleeing	floods	and	droughts.	Climate	stress	has	also	led	to	conflicts	over	
scarce	resources	such	as	water,	pasture	for	livestock	and	arable	land	for	farming.It	
is	important	therefore	that	governance	experts	pay	attention	and	anticipate	risks	
from	climate	change.	Research	and	policy	expertise	on	causal	pathways	between	
climate	change	impact	and	potential	conflict	and	instability.		The	growing	influence	
of	China	as	a	trading	partner	for	Africa,	source	of	affordable	loans	and	role	in	global	
peace	and	security	issues	is	changing	the	nature	and	tone	of	diplomatic	engagement	
between	Africa	and	Western	countries.	

Within	Africa,	China	has	become	 the	go-to	 lender.	 Indeed,	 the	continent	 is	now	
dotted	 with	 big	 infrastructure	 projects	 –	 roads,	 railways	 and	 ports	 –	 built	 with	
Chinese	loans.	Consequently,	there	has	been	a	lot	of	policy	and	political	debate	on	
the	value	and	prudence	in	pursuing	Chinese	loans.	Some	have	noted	that	African	
countries	like	Kenya	are	risking	getting	into	a	debt-trap	that	could	see	the	country	
lose	 its	 key	assets	 such	as	ports	 in	case	of	a	default.	The	continent	has	 seen	an	
increase	 in	 the	 number	 of	 Chinese	 migrants,	 sometimes	 provoking	 xenophobic	
hatred	from	the	citizens.	At	the	same	time,	the	influence	of	Western	countries	in	
the	internal	policies	and	politics	of	African	countries	has	over	the	years	reduced.	

Within	 the	East	African	 region,	 there	appears	 to	be	a	 growing	disinterest	 in	 the	
East	African	Community	among	the	member	states,	even	as	the	region	speaks	of	
integration.	For	instance,	the	annual	Heads	of	States	meetings	are	not	as	regular	
as	 they	 used	 to	 be,	 and	 the	 East	 African	 Assembly	 and	 other	 regional	 organs	
are	underfunded.	Although	 interest	 in	other	 regional	bodies	 such	as	 the	African	
Union	remains,	the	weakening	of	the	sub-regional	groups	does	not	portend	well	
for	cooperation	in	the	Eastern	African	community.	Political	tensions	between	East	
African	leaders	have	significantly	contributed	to	the	slowing	down	of	the	journey	
to	 increased	regional	 integration.	These	developments	also	have	 implications	for	
security	since	increased	cooperation	and	economic	integration	are	central	to	better	
cooperation	on	security	as	each	country	sees	an	interest	in	peaceful	relations.
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Other	 regional	 mechanisms	 such	 as	 the	 Intergovernmental	 Authority	 on	
Development	 (IGAD)	 appear	 to	 be	 facing	 challenges	 of	 political	 competition	
between	 states	 even	 though	 they	 previously	 provided	 a	 platform	 for	 addressing	
regional	 security	problems	 such	as	 the	peace	process	 in	 South	 Sudan.	 IGAD	has	
however also struggled with the problem of lack of interest by some key states such 
as	Kenya.	Poor	relations	between	Kenya	and	Somalia	have	for	instance	significantly	
undermined	the	effectiveness	and	stunted	the	potential	of	IGAD.	Like	the	East	African	
Community,	 IGAD	 is	 also	beset	with	financial	 difficulties	with	most	of	 its	 budget	
being	provided	by	non-member	states.	Nevertheless,	IGAD	has	also	provided	some	
regional leadership on development of strategies on countering violent extremism 
and	promoting	research	on	the	same.

Civil	 society	 has	 grown	 steadily	 in	 the	 last	 two	 decades	 in	 Africa,	 aided	 by	 the	
democratic	opening	 in	 various	 countries.	Civil	 society	actors	 in	Africa	now	 range	
from	 large	 international	 organizations	 and	 their	 African	 chapters	 to	 national	
groups and local community-based groups.  Whereas development groups that are 
apolitical	continue	to	enjoy	considerable	freedom	to	operate,	groups	working	on	
human	 rights,	 political	 governance	 and	 accountability	 have	on	 various	occasions	
found	themselves	 in	 the	crosshairs	of	 states,	uneasy	with	scrutiny	on	areas	such	
as	 corruption,	 electoral	 management	 and	 human	 rights.	 In	 fact,	 there	 have	
been	growing	 fears	 and	projections	 that	 civil	 society	 space	 is	 closing	 in	many	of	
the	 African	 countries.	 In	 Kenya	 as	 in	 other	 countries	 in	 the	 African	 region,	 the	
governance	environment	has	been	fluid	with	the	openness	that	existed	ten	years	
ago,	significantly	diminished.	As	a	result,	there	is	less	enthusiasm	for	engagement	
with independent researchers and experts by policy makers and policy actors. 

There is a growing number of think tanks that now work on security governance in 
Africa.	Most	of	these	focus	on	the	many	conflicts	and	civil	wars	that	have	afflicted	
the	continent	in	the	past.	The	threat	of	terrorism	is	also	another	key	area	of	focus	
for	 a	 growing	number	of	 independent	 research	 and	policy	 groups.	Apart	 from	a	
few,	many	African	think	tanks	work	principally	on	issues	within	their	own	countries.	
Overall,	however,	the	number	of	think	tanks	working	on	generation	of	policy	focused	
research	and	knowledge	is	significantly	limited.	There	is	therefore	room	for	cross-
border	collaboration	between	African	think	tanks	to	improve	the	regional	and	cross-
national	reach.	Nevertheless,	the	funding	landscape	is	experiencing	challenges	and	
reduction	of	funds	available	for	research	even	in	the	global	North.	For	African	think	
tanks,	this	is	likely	to	translate	into	even	further	reduction	of	funding.	
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Opportunities
Given the immense need for policy research on security and the existence of a 
limited	 number	 of	 think	 tanks	 working	 on	 security	 in	 Kenya	 and	 in	 the	 African	
region,	CHRIPS	sees	a	big	opportunity	for	continued	investment	in	security	research	
and	policy	work.	Moreover,	 security	will	 remain	a	 significant	concern	 for	African	
countries and therefore a need for a regional approach to research and policy focus 
beyond individual countries. This is an opportunity that CHRIPS will seek to harness 
in	its	next	phase	of	work	in	partnership	with	other	partner	institutions	in	the	region.

It	will	also	exploit	 its	potential	to	monetize	its	capacities	and	products.	Providing	
research	and	policy	services	at	a	fee	is	potentially	an	important	way	of	building	its	
financial	 base	 and	mitigating	 the	 funding	 crisis	 confronting	 think	 tanks.	 Already,	
CHRIPS has a record of undertaking consultancy projects but needs to be much 
more	strategic	about	this.	Having	built	a	reputation	for	quality	work,	it	will	provide	
leadership	on	South-South	and	North-South	partnerships	and	not	play	the	role	of	
junior	partner.	This	leadership	role	is	critical	in	expanding	CHRIPS’	influence	and	in	
attracting	more	resources.	There	is	also	a	critical	opportunity	for	CHRIPS	to	provide	
leadership	in	convening	conversations	on	security	governance	in	Africa.	In	addition,	
it	is	placed	to	leverage	on	the	influence	of	regional	institutions	such	as	AU,	IGAD	
and	the	East	African	Community.	Whereas,	it	has	in	the	past	interacted	with	some	of	
these	institutions,	there	is	potential	for	a	more	thought-out	and	strategic	approach.



13
CHRIPS Strategic Plan 

2021-2025

Vision
A	secure	and	just	Africa.	

Strategic Framework

Mission
To	provide	policy	solutions	to	pertinent	security	challenges	in	Africa	
through	generation	and	dissemination	of	knowledge,	policy	influence	
and capacity development.  

Values
Professionalism:		Dedication	to	high	quality	and	standards	of	work.
Integrity: 	Dedication	to	uprightness	and	honesty	in	how	we	conduct	
ourselves and in our work. 

Teamwork:	 Valuing	 the	 contribution	 of	 every	 team	 member	 and	
working	together	to	ensure	realization	of	the	Centre’s	mission.	

Accountability:	Highest	standards	of	transparency	and	responsibility	
to	the	organization	and	its	partners.	

Diversity:	Acknowledging	and	respecting	diverse	traditions,	heritages,	
and experiences. 
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Key Results Areas

Key Result Area  Strategic Objectives Strategies

Key Result Area 1: Security 
sector reforms

1.To	promote	knowledge	generation	on	
security	sector	and	security	institutions	
in	Africa	

 Conduct high quality  
research on security 
institutions

	Disseminate	research,	
knowledge,	and	
information	on	the	
security sector

2.	Inform	academic,	public	and	policy	
discourse on security reforms

 Convene policy and 
public discussions on 
security

 Engage relevant policy 
actors on security 
reforms

 Disseminate 
information	to	public	
and policy actors

3.	To	strengthen	the	capacities	of	
security sector actors to promote 
reforms and accountability

 Conduct capacity 
building and 
strengthening for 
security sector actors

 Provide data and 
analysis on security 
to relevant state and               
non-state actors
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Key Result Area 2:     
Terrorism, CVE, and 
transnational crimes

1.	To	promote	the	knowledge	generation	
on	terrorism	and	transnational	crime	for	
better	analysis	and	decision-making

 Strengthen and expand 
online Observatory 
on terrorism and 
transnational	crime

 Develop tools and 
systems	for	collection	of	
credible and high-quality 
data

 Establish tools for 
effective	dissemination	
of	data	and	information

Conduct high quality 
research on terrorism 
and	transnational	crimes

2.	Inform	academic,	public	and	policy	
discourse	on	terrorism	and	transnational	
crimes through high quality research

	Disseminate	research,	
knowledge and 
information	on	terrorism	
and	transnational	crimes

 Convene policy and 
public discussions on 
security

 Engage relevant policy 
actors on security 
reforms

3.To strengthen the capacity of actors 
working	on	terrorism	and	transnational	
crimes

 Conduct trainings and 
capacity strengthening 
for relevant actors on 
technology and security

Key Result Area 3:

Technology and security
1.	To	promote	knowledge	generation	on	
potential	and	impact	of	technology	on	
security

 Conduct high quality 
research on risks and 
opportunities	presented	
by technology to 
security

	Disseminate	research,	
knowledge technology 
and security
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2.	Inform	academic,	public	and	policy	
discourse on technology and security

 Disseminate 
research,	knowledge	
and	information	on	
technology and security

 Convene policy and 
public discussions on 
technology and security

 Engage relevant policy 
actors 

3.To strengthen the capacity of actors 
working on technology on security

 Conduct trainings and 
capacity strengthening 
for relevant actors 
on	the	intersection	
between technology and 
security

Key Result Area 4:            
Conflict and stability

1.To inform academic and policy 
discourse	on	conflict	through	quality	
research

	Undertake	research	on	
emerging aspects and 
dimensions of violence 
and	conflict

2.	Inform	academic,	public	and	policy	
discourse	on	conflict	and	stability

	Disseminate	research,	
knowledge and 
information	on	conflict	
and stability

 Convene policy and 
public discussions on 
conflict	and	stability

 Engage relevant policy 
actors

3.To strengthen the capacity of actors 
working	on	conflict	and	stability

 Conduct trainings and 
capacity strengthening 
for relevant actors
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Key Result Area 5:

Institutional development 

1. To ensure high capacity and excellence

	Continuous	
capacity building and 
strengthening of all 
personnel

 Development of clear 
performance indicators 
and performance 
improvement plans for 
all	staff

	Develop	staff	rewards	
and	compensation	
scheme

2.	To	ensure	effective	communication	
with all stakeholders and target 
audiences

	Undertake	measures	to	
improve	communication	
of CHRIPS’ work and 
products

 Invest in appropriate 
technologies for 
effective	communication

3.To	strengthen	the	financial	
sustainability of CHRIPS

  Implement measures 
to	increase	consulting	
income

 Diversify the CHRIPS 
sources of funds

 Develop targets for 
fundraising

	Develop	a	financial	
sustainability plan
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Capacity Development
For	CHRIPS	to	be	a	leader	in	research	and	policy	influence	on	security	and	human	
rights,	we	must	attract	high	quality	personnel	and	put	in	place	measures	to	continually	
build	 the	 necessary	 capacities	 internally.	 	 CHRIPS’	 work	 is	 multidisciplinary	 and	
that	 calls	 for	 strengthening	 of	 staff	 capacities	 in	 areas	 that	 are	 critical	 for	 their	
professional	development.	Moreover,	as	a	research	centre	committed	to	excellence	
and	 to	 addressing	 the	most	 current	 and	 relevant	 issues,	 it	 is	 imperative	 that	 its	
personnel remain abreast of new ideas and approaches in the areas of strategic 
focus.

For	that	reason,	CHRIPS	will	invest	in	regular	review	of	its	staff	capacities	to	ensure	
that	 they	 are	 fit	 for	 purpose.	 In	 addition,	where	 specific	 capacities	 are	 needed,	
it	will	 seek	 to	build	 capacity	of	 the	 staff	 to	fill	 the	gaps	and/or	 recruit	new	staff	
as	appropriate.	To	complement	 its	work,	CHRIPS	will	continue	to	work	with	non-
resident	Fellows	whose	expertise	and	experience	has	served	it	well	in	the	past.

Performance Management
CHRIPS	 recognizes	 that	 measuring	 performance	 is	 key	 to	 organizational	
performance.	For	that	reason,	it	will	develop	clear	measurements	of	what	it	seeks	
to	achieve	every	year	and	in	the	five-year	period	of	the	strategic	plan,	taking	into	
account	the	unique	characteristics	of	research	work.	Performance	measurements	
and	reviews	will	be	part	of	the	annual	operational	plans,	project	plans	and	individual	
performance plans.

Communication
CHRIPS	 recognizes	 that	 communicating	 its	 work,	 results	 and	 achievement	 is	 an	
integral	part	of	 its	mission.	Often	however,	 communicating	 to	diverse	audiences	
can	be	ineffective	if	communication	is	not	 integrated	into	the	implementation	of	
programmatic	work.	For	that	reason,	CHRIPS	will	invest	in	personnel	and	technologies	
to	 ensure	 that	 its	 work	 from	 conceptualization,	 design,	 and	 implementation,	
communicates	for	effective	results.	

Overarching Issues
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Financing and Sustainability
CHRIPS	expects	to	fund	its	five-year	plan	through	a	mix	of	funding	approaches.	It	
will	 seek	 to	 grow	 its	 consultancy	 capacities	 to	 increase	 its	 financial	 kitty	beyond	
project	grants.	In	addition,	it	will	seek	to	expand	its	pool	of	grant	makers	and	explore	
partnerships	that	can	promote	its	financing	opportunities	and	ensure	sustainability.

Strategy Map

VISION : A	secure	and	just	Africa

PERSPECTIVES

Financial Strengthen	the	financial	sustainability	of	the	Center

Stakeholder Promote	knowlege	generation Ensure  
effective	
communicationInform	academic,	public	and	policy	discourse

Processes Strengthen	capacities	of	actors

Learning	&	
Growth

Ensure high 
capacity and 
excellence

MISSION                                            
Provide policy 
solutions	to	
persistent 
security 

challenges in 
Africa	through	
generation	and	
dissemination	
of	knowledge,	
policy	influence	

and capacity 
development

KRA 1                      
Security sector 

reforms

KRA 2                      
Terrorism, CVE 
& transnational 

crimes

KRA 3                      
Technology 
& security

KRA 4                      
Conflict & 
stability

KRA 5                      
Institutional 

development

CORE VALUES

Professionalism Integrity Teamwork Accountability Diversity
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Organizational Structure

Board of 
Directors Deputy Director  & 

Head of Research

Programme 
Managers

Research 
Fellows

Accounts 
Assistant

Communication 
& Knowledge 
Management 

Officer

Finance & 
Administration 

Officer

Director
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Center for Human Rights and Policy Studies 
P.O.	Box	23748-00100,	GPO	Nairobi,	Kenya

Tel:	+254	20	527	0577	
Email: info@chrips.or.ke 
Web: www.chrips.or.ke


