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About this Workshop Note
This workshop note is a summary of discussions from the Lamu County prevention and countering violent 
extremism (PCVE) policy workshop convened by the Centre for Human Rights and Policy Studies (CHRIPS) and 
Kiunga Youth Bunge Initiative (KYBI) on 27th August 2020.

The workshop reviewed gaps that exist in countering violent extremism in Lamu county and proposed ways of 
implementing the county action plan. 

Violent Extremism in Lamu County 
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Workshop Proceedings   
Lamu county has reported close to five terror-
related attacks in the last six months.1 Some of 
these have taken place in areas such as Milihoi, 
Mambo Sasa, Lango la Simba and Nyongoro which 
have witnessed the deaths of civilians and security 
officers. This has negatively impacted the county’s 
economy and delicate co-existence between 
communities. This reality underscores the need 
for devising alternative ways of dealing with the 
threat of terror and conducting research on data 
that would be used to inform policies on PCVE in 
the county.

According to workshop participants, poverty is one 
of the issues contributing to violent extremism (VE) 
in the county. Many families are unable to afford 
a decent means of living hence their members 
are easily swayed by false narratives propagated 

1 CHRIPS Terrorism Observatory (2020)

by extremist groups who promise riches. Cases 
of gender based violence remain rampant in the 
county. In addition, families have been torn apart 
as a result of divorce and the rising incidents of 
unexplained disappearance of the men.  This 
positions the women as the sole providers of the 
family, a situation that is overwhelming for many. 
The multiple impacts of violent extremism on 
women and youth compounded by the pressures 
of poverty and a breakdown in the family unit 
puts them at risk of radicalization and eventual 
recruitment in terror groups.

Drug and substance abuse in Lamu, more so 
among the youth, is a major social problem that 
is affecting the fight against radicalization and 
violent extremism. Drug addicts are potential 
recruits to violent extremism and extra effort is 
needed to prevent entry of drugs in the county 
and rehabilitate those addicted. 
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PCVE actors also identified acts of police brutality 
and past historical injustices as additional forces 
driving VE in the county. Overemphasis on law 
enforcement and military involvement without 
involving communities and other stakeholders 
is seen as non-sustainable in tackling violent 
extremism. They also decried the negative image 
often portrayed of the county in the media stating 
that the increase of negative media coverage 
waters down efforts that are being made at the 
community level to combat terrorism.

Advancement in technology, especially mobile 
telephony and the internet have ensured that 
many youth in Lamu have access to a mobile 
phone at times even connected online.  Using 
social media platforms like Twitter and Facebook 
has exposed them to terror groups such as Al 
Shabaab who are able to reach their targets even 
without the need for a physical meeting. The 
internet is increasingly used to radicalize home-
grown domestic extremists. Therefore, countering 
online radicalization should continue to be a major 
priority for the county government. One strategy 
to help counter online radicalization is to create an 
environment in which production and consumption 
of radical messaging is difficult to access. The 
strategy should deter producers of extremist 
materials, empower youth to counter messaging 
thereby reducing the appeal of extremist messages 
and promoting positive messages.

Stakeholders present agreed that the best approach 
in mitigating the effects of VE and radicalisation 
in the county would be to implement the County 
Action Plan (CAP). This would require active public 
participation with the county government taking 
the lead in charting an implementation plan. It 
would need to enshrine confidentiality in the CAP 
to ensure citizens do not hold back in sharing 
information on VE. The implementation of the CAP 
to acknowledge the critical role women play in 
countering VE.

The workshop recognized the work of organisations 
such as Kiunga Youth Bunge Initiative (KYBI) 
who have been at the forefront sensitizing the 
public on the pillars of the CAP through various 
engagement forums. Some of the strategies used 
include running a community awareness campaign 

dubbed Sauti Maskani which aims to foster good 
working relationships and collaboration between 
youth and security agencies in the county. These 
initiatives have helped raise awareness on how the 
public and security actors can collaborate to ensure 
peace and security within the local communities.

Youth groups present such as Lamu Youth Alliance 
described the positive changes they have seen 
since they began training youth groups on agri-
business skills as a way of stimulating self-reliance. 
The organization has continued to conduct several 
mentorship and coaching forums for these groups. 
It has also linked them with religious leaders who 
teach them positive citizens values in efforts to 
counter negative narratives of extremist groups. 

Workshop Recommendations

1. Ensure inclusivity in the development of 
CVE policies. 

This should take into account views from all 
community members more so those who are 
vulnerable to radicalization. Youth in the county 
were identified as most at risk. They have been 
worst hit by the COVID-19 pandemic and the 
unintended consequences of government 
measures towards mitigating the effects of the 
pandemic. Including them in the formulation of 
these policies will go a long way in ensuring their 
needs are addressed thereby reducing their risk of 
vulnerability to radicalization and other vices.

2. Enhance collaboration between 
community members and security 
actors. 

This move will catalyse effective peace building 
initiatives in the county. It should also put in place 
a program for reintegrating returnees who have 
disengaged from acts of violent extremism back 
into the community without stigma.

3. Enact legislation that will operationalize 
the County Action Plan on PCVE. 

Lamu County Assembly should prioritise laws that 
will speed up the working of the CAP and allocate 
resources for its implementation.
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4. Create an enabling business environment. 

One of the drivers of radicalization is a high rate 
of unemployment. The county should implement 
an investment policy that will compel private 
investors who set up businesses in the county to 
offer employment opportunities to youth from the 
county.

5. Allocate funds towards empowerment 
programmes for at-risk groups. 

Women, Youth and Persons with disability were 
identified as most affected by the risk of terror in 
the county. These funds would be directed towards 

setting up psychosocial support programmes for 
widows and disenfranchised youth. 

6. Revise the curriculum in universities and 
vocational training colleges. 

In addition to the technical and vocational training 
institutions, the county should establish talent 
nurturing centres. This would reduce idleness 
among the youth making them prone to radical 
ideas. The education curriculum in the region 
should incorporate counselling and address 
emerging issues surrounding VE which are likely to 
affect learners.
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About CHRIPS
The Centre for Human Rights and Policy Studies 
(CHRIPS) is a leading international African research 
centre based in Kenya that conducts high quality 
policy relevant research on human rights, security, 
terrorism and counter-terrorism, violence, crime and 

policing. CHRIPS actively engages academics, policy 
makers and other key stakeholders in the generation 
and dissemination of new knowledge that facilitates 
the development of innovative and effective policy 
solutions to the pertinent security challenges in Africa.
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Tel: + 254 20 527 0577 | Email: info@chrips.or.ke | Web: www.chrips.or.ke

Confronting Violent Extremism in Kenya: Debates, 
Ideas and Challenges (CHRIPS, 2018)

This pioneering collection brings together critical 
analyses on a range of issues touching on violent 
extremism by a multidisciplinary team of scholars 
and scholar-practitioners with an intimate and long-
standing interest on the subject in Kenya, the region 
and globally. They cover the breadth as well as 
depth of the complex problem of violent extremism 
in a manner and language that speaks to both 
scholars and policy makers.

Trends of Violent Extremist Attacks and Arrests in
Kenya, December 2017 – December 2018
The data and analysis in this report draws from the 
Terror Attacks and Arrests Observatory of the Centre
for Human Rights and Policy Studies (CHRIPS). It 
presents the latest data collected and analysed 
from media reports on terror attacks between 1 
December 2017 and 31 December 2018.

Trends of Violent Extremist Attacks and Arrests in 
Kenya, January-November 2017
The data and analysis in this report draws from the 
terror attacks and Arrests Observatory of the Centre 
for Human Rights and Policy Studies (CHRIPS). It 
presents and analyses the latest data, collected from 
media reports, on terror attacks and arrests between 
January 1, 2017 and November 30, 2017. Data on 
terror-related attacks will be regularly updated on 
the observatory and reports published periodically.

Preventing Violent Extremism in Kenya: Policy 
Options
This policy brief discusses some of the drivers of 
violent extremism in Kenya, and the available policy 
opportunities that Kenyan and regional policymakers 
should consider to effectively address the problem 
of violent extremism.

A policy Content Evaluation of Kenya’s National Strategy 
to Counter Violent Extremism
This policy brief evaluates the content of Kenya’s National 
Strategy to Counter Violent Extremism (NSCVE), which was 
launched in September 2016. It assesses the NSCVE’s goals 
and objectives; its relationship to existing counterterrorism 
legislation; its evidence base and performance 
measurement framework; the given institutional and 
implementation arrangements; the policy implementation 
context; the role of counties; and security challenges and 
implementation. It offers a set of recommendations which 
could inform future policy review and updating.

Other Publications on Violent Extremism

Trends of Violent Extremist Attacks and Arrests in 
Kenya, January 2019 – December 2019

This report draws from the Terror Attacks and 
Arrests Observatory of the Centre for Human Rights 
and Policy Studies (CHRIPS Terrorism Observatory). 
It presents the latest data collected and analysed 
from 1 January – 31 December 2019. CHRIPS uses 
verified traditional and new media reports as well 
as information from local partners to generate the 
most comprehensive database on terror-related 
occurrences in Kenya.

Trends of Violent Extremist Attacks and arrests in Kenya, 
January-November 2017

Brian Kimari and Rahma Ramadhan

Policy Brief No. 1 February 2016

Preventing Violent Extremism in Kenya: Policy Options

Patrick Mutahi

A Policy Content Evaluation of 
Kenya’s National Strategy to Counter 
Violent Extremism

Mikewa Ogada


